
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
The project “CAPACITY BUILDING IN THE SOCIAL SECTOR through the Development of Volunteer Programs at Social Institutions in the CEE Region” Acronym: SoVol is implemented by Önkéntes Központ Alapítvány, Volunteering Hungary 
- Centre of Social Innovation (www.onkentes.hu, www.oka.hu) in partnership with the Platform of Volunteer Centers and Organizations Slovakia, (www.dobrovolnickecentra.sk), the Association for Civil Society Development SMART in 
Croatia, (www.volonterski-centar-ri.org), Volunteer Centre, Warsaw in Poland (www.wolontariat.org.pl), Pro Vobis - National Resource Center for Volunteerism in Romania, (www.provobis.ro) and Movisie - the Netherlands centre for 

social development, (www.movisie.nl) from September 1st 2016 until August 31th 2019, and funded by the European Union under the Erasmus+ Program, under the contract number: 16/1/KA204/22920 

Prilog: Ciklus menadžmenta volonterskog programa 

 

 

  
 

Planiranje volonterskog 
programa i priprema 

ustanove 

Pronalaženje volontera 

Odabir volontera  

Uključivanje i edukacija  

Podrška, supervizija i 

motivacija  

Vrednovanje  

Evaluacija 

Završetak suradnje 

Uključivanje zajednice 

Suradnja s korisnicima  

Uključivanje zaposlenika 

Podrška uprave  


