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Nesta is an innovation foundation. For us, innovation means 
turning bold ideas into reality. It also means changing lives 
for the better. This is what keeps us awake at night and gets 
us out of bed in the morning.

About Nesta |Our purpose

We bring bold ideas to 
life to change the world 
for good.



Bring bold ideas to life - how we work



Across 
Europe huge 
variation in 
volunteering 
infrastructure





Hello!  We are seeking to learn 
from each other and look for 
alternative approaches.  We 
will explore:
● What are you hoping to 

achieve? 
● Reflections from each other
● A leap of imagination

○ Understanding the 
challenge

○ Exploring the role of 
volunteer centres

○ Ideas and solutions
○ Barriers in challenges

● What solutions will you take 
forward?



You are walking 
outside after the 
event yesterday 
and encounter 
an alien visiting 
from Mars.  They 
want to 
understand what 
volunteer centres 
are  for.  In groups 
of 2 discuss come 
up with a short 
description. 



Context in England



Innovation in Giving - Volunteer Centres Programme



Initiating social Change



What is a volunteer centre 
for?



What is the purpose of volunteer centre? Does this fit with your idea and work?

In England the National Council for Voluntary Organisations outlines that 
Volunteer Centres provide support at a local level for individual volunteers and 
volunteer involving organisations. They have five core functions:

1. Strategic Development of Volunteering

2. Good Practice Development

3. Developing Volunteering Opportunities

4. Voice of Volunteering

5. Brokerage
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How does this compare to your experiences?



How might trends shape 
what volunteer centres are 
for?



What would a digital only volunteer centre look like?



What would a maker volunteer platform look like?



What would volunteer centre look like if it was a catalyst for social movements?



What would an AI volunteer centre look like?



What would an asset based community development Volunteer Centre look like?



What would a volunteer centre in every neighbourhood or high street look like?



What would a volunteer centre focused on the collaborative economy look like?



What would a volunteer centre led by social services or public institutions look like?



What big social challenges 
do you want to address?



Bring bold ideas to life - how we work



Bring bold ideas to life - how we work





What 
approaches do 
you use to 
understand 
social needs?



Framing the 
social 
challenge





How might we design to 
address these challenges? 
How might we use 
alternative approaches?





What role do you want to 
play in making this change 
happen?





How do we create a participatory 
ecosystem?
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